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Our Core Competency is

Project Management

Overview

Mike Davis Consulting, LLC (MDC) delivers professional services to the Federal Government. Our core focus areas include support to acquisition &
logistics, project management, IT & Software, operations and training support, staffing & recruitment, waste management, healthcare &
improving human performance and road paving, site prep, landscaping, janitorial services. We have ongoing experience working with DoD and
large private sector government contractors. Mike Davis Consulting, LLC is a Veteran Owned Small Business (VOSB) based in Annapolis, Maryland.

What We Do

Acquisitions & Project IT & Software Operations & Training
Logistics Management Support Support
eProgram Management eRisk Management eSoftware Development eAdvanced Training Programs
el ogistics Planning eCost Control eCloud Services eOperational Readiness Support
eBudget Analysis eResource Allocation o Cybersecurity Solutions eStrategic Mission Planning
eTechnical Analysis eCompliance Assurance eNetwork Management eComprehensive Field Operations
eSystems Engineering eProcess Improvement eLeadership Development
Staffing & Recruitment Waste Maintenance Healthcare & Improving
Support Management Support Human Performance
eExpert Talent Acquisitions eHazardous Material eRoad Paving eResearch and Medical Support
eVeteran Recruitment Focus |eEmergency Services eGrading & Site Prep eHealthcare Process Improvement
eStrategic Workforce Planning |eEnvironmental Remediation|eLandscaping eHealthcare Program Management
eSpecialized Skills Matching  |eNetwork Management eBuilding Maintenance & eAdvanced Statistical Modeling to Predict
eCustomized Staffing eResidential Janitorial Human Performance
Testimonials

"Mike Isenhour flawlessly manages a contract, that employs hundreds of employees and is worth tens of millions of dollars. Mike
works with ACC Orlando to ensure no work stoppage occurs or degraded training occurs under his watch. As the COR, he can be
counted on to manage very large contracts.” COL Chuck A. (Retired)

"Mike has a knack for working under pressure to deliver results on time and within budget. He is adept at risk management, issue
resolution, and issue management. He has been a valuable asset to my team and a proactive and effective project manager.
He's a great resource!!" Chelsea M.

"Michael is organized, data driven and process oriented Program Manager. He is one of the best PMs that | have known in both my
military and civilian careers. He originally started out as our COR and quickly adapted to the PM role when circumstances required
him to take on the PM role. His work has been spectacular and | would not hesitate to have him on my team." COL Jerry W.
(Retired)

Certifications of MDC & Teaming Partners
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e Multiple Waste Management and Hazardous
Material certifications

e |T & Software certifications

Maintenance certifications

Resumes and other required certifications

xPRO

MIT Data Science
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Professional

i Veteran Owned
and Data Analytics Small Business available upon request

Differentiators

Leading Edge Customers — We have demonstrated success meeting extremely high performance standards required by DoD and large private
sector agencies.

Price Competitiveness — We keep our costs low and price aggressively to win in the current budget environment. We maintain the ability to
recruit and retain high quality partners.

Government Contracting Experience - We understand what it's like as the Contracting Officer Specialist, the KO,and he COR. (We've Been
There!)
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